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Ecotourism is a type of nature -based tourism activity in which the visitor’s essential motivation is to
observe, learn, discover, experience and appreciate biological and cultural diversity with a responsible
attitude to protect the integrity of the ecosystem and enhance the well -being of the local community.
Source: UNWTO Tourism Definitions (2019)

Ecotourism: Responsible travel to natural areas that conserves the environment, socially and
economically sustains the well-being of the local people, and creates knowledge and understanding
through interpretation and education of all involved.

(Source: Global Ecotourism Network)

Ecotourism is defined as “responsible travel to natural areas that conserves the environment and improves
the well-being of local people.” (The International Ecotourism Society, 1990)
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Different between nature based tourism and ecotourism
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ECOTOURISM POLICIES

ASEAN MEMBER STATE

ECOTOURISM POLICY

Brunei Darussalam

Ecotourism Master Plan

Cambodia

National Ecotourism Policy and Strategy
(2009-2020)

Indonesia

Supported by DMO system

Lao PDR

National Ecotourism Strategy and Action Plan
2005-2010

Malaysia

National Ecotourism Plan 2016-2025

Myanmar

Ecotourism Policy and Management Strategy
2015-2025

Philippines

National Ecotourism Strategy and Action Plan
(2013-2022)

Singapore

Supported by National Biodiversity Strategy and
Action Plan 2009

Thailand

National Ecotourism Action Plan 2002-2006

Vietnam

Supported by Vietnam Tourism Plan 2020
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(®) ca::oéqp:sﬁ (,g:ccﬂé:d]oécamég(ﬁg

( Community Involvement & Participation)
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“ Take nothing but photographs,

Leave nothing but footprints »
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ECONOMIC CONTRIBUTION OF TRAVEL AND
TOURISM

One of the world’s major
economic sectors.

- Tourism supports one in 10
jobs and provides livelihoods for

many millions more in both - For some countries, it can represent
developing and developed over 20% of their GDP.
economies. .
- Export revenues from tourism
- The third-largest export could fall by $910 billion to $1.2
category (after fuels and trillion in 2020.

chemicals) and in 2019. - It could reduce global GDP by

- Itaccounted for 7% of global 1.5% to 2.8% (UNWTO).
trade.

| ECONOMIC IMPACT OF TRAVEL AND TOURISM

2019: ‘ 2020:

334M  272M

jobs in 2019 jobs in 2020

1in4 -62M

of all net new jobs Jobs lost
2014-2019 (-18.5%)

10.6% | 8.9%

of all jobs of all jobs

(Source: htps://witc.org/Portals/ §/Documents/Reports/ 2021/6lobal%20 Economic%20impact% 20and%20 Trends %202021. pdf?ver=2021-07-01-114957-
177,
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BUSINESS PLANNING AND MARKETING ISSUES
IN ECOTOURISM

Some people entering in ecotourism sector have a lack of buisness skill.
Do not well prepare the business plan.

They fail to identify goals and objectives (unrealistic goals).

Do not know if a viable market opportunities exit.

Lack of marketing knowledge (do not knowing who the target market is,

not understanding its habits and buying power, not having the clear ideas of
how to reach the market).

(source: The Ecnlyopedia of Ecotourism by David B. Weaver)

CREATING A BUSINESS PLAN

- Identifying the Overall Purpose of the business.
- Identify the Activities to be performed.
- Place the activities in proper Sequence.

- Identify the Resources required to accomplish them.
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UNDERSTANDING WHERE YOUR BUSINESS IS

SUSTAINABLE

- To choose ecotourism sites whether it is possible to promote for long term -
sustainability.

- To analyze the environmental, social, and economic sustainability.

- To think about the benefit of future generation.

AN ECOTOURISM ENTERPRISE BUSINESS PLAN

The following three main aspects should be considered
in designing a business plan for ecotourism.

1. Social Factors

2. Environmental Factors
- Sustainability
- Conservation ."

- Responsibility

3. Economical Factors
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WHY DO WE NEED TO CONSIDER SOCIAL
SUSTAINABILITY IN ECOTOURISM?

- Ethical Reason

- Practical Reason

‘ ETHICAL CONCERN

- We should consider the principle of “af least do no harm”™ and

w respect for human rights.
RESPECT! \ - The development of ecotourism ventures should conduct as

much as possible to contribute to the livelihoods and well -

being of local and indigenous societies. At least it should not

make them more threatening off.

(Principles also inside Rec. 5.29 of the World Parks Congress 2003)
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PRACTICAL CONCERN

- Ecotourism co-exist with local
and/or indigenous communities
oftentimes in rural environments—
we need to find a mechanisms to

deal with such co-existence.

BUSINESS ETHICS

Business ethics is the study of
business situations, activities, and
decisions where issues of right and
wrong are addressed. (Crane and

Matten, 2004: 8)
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ECOTOURISM AND ECOLODGE ACCOMMODATION

- According to The International L T ~ m

Ecotourism Society — TIES, 0 :“ 2
“ecolodge is a term used to point out -2 A
that tourist accommodation is : ‘ '
dependent on the environment and
in accord with philosophy and
principles of ecotourism.”
(Hawkins et al., 1995).

- Ecolodges create jobs and promote
sustainable development for the
community from an environmental,
cultural and economic point of view.
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WHAT IS AN ECOLODGE AND HOW IT WORKS?

As stated in the International Finance Corporation
(2004) “Ecolodges are of particular interest to the
sustainable development community, because they
are small, medium and microenterprises that can
generate a variety of positive economic
development impacts in highly rural, biodiverse
areas, where other types of development underway
or under consideration are frequently damaging to
the environment ” (The International Finance
Corporation, 2004, p. 4).

‘ TYPES OF ECOLODGE

Ecolodge classification is mostly based on
primarily activities exercised by its visitors.

Four types of Ecolodge are identified
(Osland and Mackoy, 2004):

- Dedicated

- Casual

- Scientific

- Agri-ecolodges
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CRITERIA FOR BUILDING ECOLODGES

- Ecolodge represent a kind of tourist accommodation which satisfies the following
criteria (Mehta et al., 2002):

- Protects natural and cultural components of its surroundings.
-During construction manifests minimal influence on the environment.
- Blends in the specific context of the surroundings.

- Uses alternative, sustainable means of water consumption.

- Secures careful methods regarding waste and waste waters.

- Perform exceptionally well with local people.

- Applies programs of ecologic education on employees and tourists.

- Contributes to sustainable development of the local community through research
activities.

CRITIAL ISSUES RELATED TO ECOLODGES

- Closeness of natural and cultural attractions.
- Way of managing a facility.
- Marketing

- Involving local community into process of ecolodge

development.
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RECOMMENDATIONS

- Ecolodge as a kind of ecotourism accommodation should find
its place in future tourism development.

- Considering that ecotourism facilities cannot overpower the
surrounding nature because natural and cultural/historical heritage

represents the main motifs for tourists visiting protected areas.

- Designing and constructing ecotourism facilities based on traditional
culture and architecture with local materials.

- Ecolodges should be designed, built and acted on ecologically and
socially accepted way considering the benefit of the local community.

RECOMMENDATIONS

Ecotourism law should be enacted by the coordination
and cooperation with the Ministry of Environmental
Conservation and Forestry.

Doing business with the "do no harm" principle (social,
environmental,and economical).

Respect for the human rights of the local community
and share benefits with them.

Business investors/owners should incorporate corporate
social responsibility(CSR) into their business
plans/models.



RECOMMENDATIONS

- Supporting financial assistance to small and medium enterprises (SMEs).

- Diversification of local products, promotion of local arts and craft should
be taken into account for economic development of local
communities.

- Ecotourism activities should be based on a full understanding of
conservation and management 1ssues.

- Marine ecotourism, Community -based ecotourism, and Rural ecotourism

should be promoted.

THANK YOU
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Local
Participation
il
Ecotourism
Development

Economic Viability

Local Propsperity

Employment Quality

Social Equity

Visitor Fulfillment

Local Control

Community Wellbeing

Cultural Richness

Physical Integrity

Biological Diversity

Resource Efficiency

Environmental Purity
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The Role of the Travellers
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Ecotourism

» Natural Areas

» Conserving the environment

»Improving the well-being at the local people




Natural Area

> Special biodiversity significance ( rare species, unique natural
communities)

»Important animal assemblages or other ecological features

How to be a Responsibletraveller

» Support local

» Respect the local culture _']_”
> Learn and Obey -
8B

» Choose Sustainable Accommodation

and Tour Operators

» Think Before you interact with wildlife

» Take only Photographs and leave only footprints
> Be use water-wise

» Decrease your Carbon footprint

»Don’t touch Anything(Especially for Marine Ecotourism)



Support Local

> Ask

> Batering

> Care

» Donate

» Fat

» Friendly Local

Respectthe localculture

» Natural

» Nature

»None
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Learnand Obey

» Under command

»Under sight

»Under water sign (Especially for Marine Ecotourism)

» Professional

» Proper

» Paddle
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Think Before you interact with wildlife

> Life

» Light and Sound

»Land and Sea

Take only Photographs and leave only footprints

» Souvenir

» Sound

» Side waste
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Be use waterwise

» Waste water

> Waste Fuel

» Waste resource

Decrease your Carbon footprint

» Food

» Fire

» Fuel




Ecotourism

Don’t touch Anything (Especially for Marine

» Destroy

»Danger
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Who are the
stakeholders in
ecotourism industry?
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* Swarbrooke (2001) divided stakeholders into five

major categories namely government, tourists-both
domestic and foreign, the host communities

tourism businesses and other related sectors.
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Key Ecotourism Stakeholders in Myanmar context

« MONRC(MOECAF)
MOHT
High-level state/regional government officials
Private sector actors
Local entrepreneurs and communities
Development partners
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Mysmear Programme

Bhrmboed

ICIMOD

Roles of Stakeholders




Role of Public Sector

The main role of the Government can be seen by carrying out a
formulation of sustainablepolicies regarding ecotourism both in
using ecotourism areas as a place for recreational, intriguing,
hunting, and other activities related to ecotourism.

Acting as facilitators and also provide interests to both the
private sector and the community through each of its
sustainablepolicies.

Role of Private Sector

* To participate in the preparation of investment
guidelines and marketing strategies and assist in
databasecreation and research.

Build and manage the required tourist facilities in places
of touristinterests.

To undertake industry training and manpower
development to achieve excellence in quality of
services.




Role of Development Partners, INGOs/NGOs

* Serve as vital sources of financial and technical
assistance for ecotourism projects on the ground.
Moreover, they can facilitate negotiations between
local communities and tourism developers, ensuring
that the adequate links and mutual benefits are
obtained.

Role of Local Communities

* The local community play an active role in participating
in activities related to promotion and this is a great

opportunity to introduce the beauty of the ecotourism
areas of their respective regions and the local community
also plays a role in enhancing their capabilities and
empowerment,a semi-formal organizationthat can be a
good social capital in a mechanism of ecotourism
developmentin the area needing.




(Public)

high-level state/regional government officials able to secure significant budgets
to, for example, undertake road and access improvementprojects;

MOECAF officials with responsibilities to determine where accommodation
(ecolodge) projects and lease agreements are needed and to set out transparent
processes to prepare investment and management contracts with the private
sector and other actors;

MOHT officials with accommodation, license processing, marketing and project-

related responsibilities, including the creation of destination management
organizations

Role of Ecotourism Stakeholders in Myanmar
(Private)

private sector actors, most notably tour operators and accommodation providers
that are willing to investin product and destination related projects and activities;

local entrepreneurs and communities motivated to seek income and employment
opportunities in the tourism sector, and engage with public and private sector
actorsin tourismand PA planningand management processes; and

Development partners interested to support conservation agendas, the
implementation of destination-level interventions, and strategiccomponentsand
actions of this policy and strategy.
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Public-Private Partnership

Acceleration of Infrastructure provision
Faster Implementation

Value for money

Enhanced Public Management

Asset Performance & Reduced costs
Promote Privateinvestment

Improved quality service

Key Constraints

Lack of clear understanding of the key
stakeholders

Not all stakeholders have the same level of
interest

May be less active or not active at all




Qe

PPP for Ecotourism in Myanmar

* Establish a national level Ecotourism Workin
Group as a sub-committee to the TDCC
(TDCC, MOHT, MOECAF, MONPED, MOLF,
MTF)

* Establish PA Ecotourism Committees
(MOECAF,MOHT, MONPED, MOLF, MTF)

Recommendations

Clear planning of respective roles
Identification of benefits to eachpartners

Establishinglong-term commitment of both
partners

Proper interactions and collaborations amongst
ecotourismstakeholders

Collaboration and mutual trust leads to better
cooperation andlong-term viability

Periodic evaluation of the efficacy of each other



1)]e

#raveldontiralfic

YOUR







®O

“c0o0003e[gdadiagniapdcdsd [Gzofonndess”
Bpdfeagiegigaoodgp:
(0Q-0J-Jo Jo) §0564,03¢ U300058Eadeogoicooee0§(03:go81 cOPSSS
§:e§ gf?zaé (0:00) §:>e°19 pocs (3:00)@3?13908 wooaosae@éa%:ogo: c\?ﬁcg?z{go@[:
03005 eaac00geagiegimd 0q:o(gapdsap (gpdeconeog(n3: oondeqpnd3(G:

39(\?86:] G%SG%SQU&E 9691838’33C\?OC§&% Gl’.') 0)38386613(\?8C§34ﬂ38 O’]OEG&)’J(%Q(Y)QJ%I

D)

1]

9312383: @&fvoaéqu@ﬁ 399%30)%9 390%861(7)%8’9§C :399 :390)@ Qp: ooccﬂc caoocaoow
:Doooosgc;[§° &:2073c00c 826 [§°o%°ooor°3e 2O G :>o°[§ S06P:EN 398:0
3 asogoscpSedsg, Bpodsorcdessmagod eannd(dpdopaprel agioogp
0 Q o o e S S . Q_ 8 <, Qo
0Q0D GIPCEIPEY GIYIGHIFYOVCOIQPEPD CRI0OGID  $POT0PID  FTGO0IMIOQ|s
qeﬂeox;q 390800 %Eéooooo §ceswogcowwoo asc@é aglzogo:cpéc%zsaoa& 3’3@}{]’38

S N9 S Jos c_S9¢g . AN - I S Q8. .8
UgC GQQOOCS’B@@ OOCG&D’.’)CQ(TJ:%CGGPI :DCDDOSQG@O aqoogooo?oc§o G@DC&O’J:D&

lo]

o

Q NP C C ¢ c 9 Q _¢ C o °
®3838€ﬂ80?00§8ﬂ0(ﬂ383’36§@c CSR C\?OC§3®8€Y? C\?(T)v#’.) O’{ICOZO?ZGGFI ODU)’.)OGBG@@

90 o Q co c eo o o Q C o 90 o o Q co o O o Q
eqoogoocx?occ?@ooc;@eﬂooﬂ 326050 &E FCVODOIE V3YIZEE):OPOCHIQETY Gg@@@g
:?p_gzopjoeooo Q%éeql 330030:39@@9 961 o8 ep_aoogqp oog 08Je°oq|c

< < C < C Q C < < < C
3961@33@083@9_90@333 coez&ﬁmez@@‘ﬁ [(__Yas@ogfesgomogc oo eiievilaviosielesly]
<

2o(g¢ S:iCefeomepdcodingdl  epdcudigep:  edlognd  coneqgadaadon
v OO0l PRV RGP = SECY o2

C < Q _¢CQO oc o 9 NP C 00 ¢ CQ
CDCU)§8€£P§ ODODB(Q,QIG()ﬁéL.CGGISI 33:D303’3€[§996183838 C\POC§8§ODG[§QJ’.)2 oo?ooqloooxgg
(9} C < < Q _¢ < C Q Q < C
GﬂGO)GGT;G@%(D (B&Obaqu GC\D&O)’.):C\P(D:.?DQG@ S’BQI(D QPS(YB eqweesoaquogc
C

Q C c Q [ c o _¢ Q c C C
ODOD’JCDCﬁPSg’J G(SD@GO%CD’J%GG].S (&B@U?CD) 96180)8 0)0)8&3? [—BlmCﬂCK\)CZ G@D@DS

o Q [N N C C o¢ Q
GOS(I)’.)SGSISI &)U)’JOS@G@@ 961838’.)8C\POC§8%C O’]OC C\?OO? ({P (gﬁ 399§ (T)CIT.)(T.L)

(0] C C N o ©Q C _C C o (O [¢] C
m(r{lggwm?mG@'J@qul wO')'JOSQGQOSGIngDg C\POC§3 #(DG@QEngo[gI_SO?SO’)qug
c c C o o C o C o C [N Q C
?9 qum@(y?quoasgogm (L.)?§ GCY&,QPG%ZGéqugl ﬂCSC\)Cgﬁ &)&)D@C&)’JG&)D

0. S Q ¢ . &, & __.00¢Q [§o QoS S.e 8
390’.?_"_&1(\)3@603%(79 cOO00 CDODCD?CDCD’J:, %Cqul 200000 36 99610@&\30(:@@9



©J

. . N\ [o] (Y
Guidelines Qs ©GE3eY 0O0DQEE: DRIV

c

S]P

.9
o(T?



R

“:Doooos@e@éa?lzago:q&c%:@o@[:o%:m(ﬁeq:39(\3861]@@8:@§3§”
0Q-2J-J0 Jo (06§63,)

1mmm

Q

0’30)05?(39 33830033661 O§@ 89§(3ﬁ @@G@DC®O§@ Gé](T)U)’.)Gg GS’BDC?
sgggsgcfoo)mo:e@o@o:o)e

5 —
&'}33’29}4 LY IBCTAR EIBSTIRA 25




0

« °o O C C o (O o c Co N 9
ODU)’.)OS’BG@9961838’.)20?0C§390[9l_8083mm6618SQQ?OGJG%SGégg

0Q-2 J- JO JO (06@6@0)

OCI- OJ-JOJO

“H: |' |1 /"'ucm\. ' 1|’HHH\\H
Pannel Disscussion @me)@cc:"

OO @I_?CDCD@ ?CS@?U)CDG]_C\)(TJG&)’JCGO SQO@C

RoodSs odoprrenaqrofichigas
00000806[3o o: ogoicpSc§ig BrodonoSaqy
s0cp8geegegg

2~ 9J =-JoJ°




RN

« °o 9 C C o (O (o] c Qo N 99
:Doooosgc;@99613383:cpoc@:go[glzo?:oomeqssgcposaeag:csgsg
0Q-2 J-J0 Jo (0cs6s,)

BoocSag ofoprarneqoffh s
B eo§8codoprcpSefioqqpdy BiohoocBaqy
869080q:Raq:adéep socpSgangiag:y

x PG OCORIIONECQ:05(03: O
00020806[] 0&: ogoicpSc§:@ B:03:0008aq;
20008q60g:6§:Q

-

B i !‘H

z 2 -




e

« °o 9 C C o (O (o] < Qo N 99
:)DCT)'.')OG@G@99613:)8’33C\?OCc?ggo[glg(yegmmGGFSQC\POGJG%KSéSg

0Q-2 J- JO JO (®G§G§o)

000200806[gd 0 ogg:q?8c$:§ @l:g%;m(ysgq:
200p8geog:egQ

i,m\w\}u \ \\u\ i\ﬂ |

Q c Q.. .S N N S e SRS,
Q@D@H}U)U)Go?(;SQ?U)UDGIC\DCDG&)DCGOoSQO@Co

PooudsG ofogiane qo$3: 508
000200806[] 0&: ogoicpSc§:é B:03:0008aq;
cpdqesgayQ

.__j_

1288 8820

m ) \mulm




©q

« o © C C o (O o c C o N 9
03009039@@9aqz38'.):c\?océ',:go[glzo?soomeqzssc\?oeaeegzegzg
0Q-2 J-J0 Jo (0c868,)

1OgPC0NGE): OTL

woooosoc[._?;a Oel-og).(,?60$.g.@l.g$,m(ysoq:
20008q60g:6§:Q

:..:i = 7:

,m it w'nmumm. "

v

C C C C NN
CD@I_?O)CDGS?(;S@?CDO)G]_&)(T)G&)OCGOSG@O@CS

2O



	Book Cover
	Ecotourism Book

